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Board Meeting 13th July 2026

Online Zoom Meeting, 10am-12noon

Item Minute Action
1 Attending: Greta Irving, Zannie Barrett and Ged Szary
2 Minutes from last meeting were approved. 7B
® Minutes to be forwarded to Cygnul.
3 Admin/Cygnul Support - GS
e Ged and Greta to agree what regular, update Gl
information we require and at what frequency.
4 AGM 28.6.27 preparation -
e Note made to start the Directors’ Report earlier next
year, in the first Board meeting of the year, 18.1.27 .
e Sharni has the templates for the documents for the
AGM and these can be updated well in advance of the GI
deadline for the issuing of the papers, i.e. three weeks
before the AGM. It would be possible to use these as
working documents to be updated through the year as
relevant data emerges.
5 Bank Signatories
e Cygnul sent the forms for two new signatories. GS
Greta and Ged have completed their sections and the GI
form is now on its way to the Bank.
6 e Insurance Policy was reviewed by GS. Three options
were explored. One did not reply. Two others
drastically reduced the amount of liability. Decision
made to stay with current insurers with a reduced GS
liability and very slight reduction in annual cost.
e Decision made to start making enquiries in mid-April
2027, i.e. two months prior to renewal date mid-June.
7 Website -
e We would still like to see a copy of the invoice from GS
the website provider to get clarity on the breakdown
and timeline of costs.
8 OMR Report Actions -
e Business Plan and EDI Policy to be reviewed by GI
20.7.27 8am. GS
e Social Media Policy to be reviewed and reported to ZB
UKCP for September.
9 AOB -
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Next Board meeting: Monday Sept. 21st at 9.30am
Full schedule of Board Meetings for the year:

21 Sep 2026

9 Nov 2026

18 Jan 2027

8 Mar 2027

10 May 2027

28th Jun 2027 - AGM
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